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Annual General Meeting of the Members 

Date: Thursday, December 10, 2020 

Location: Zoom Conference 

Attendees:  Heather Turnbull (President), Harry Deeg (Treasurer), Michelle Knight, Adam Smith, Anita Nador, 
Andrea Whitehead, Jason Bernardon, Judy Skinner, Basob Goswami, Frances Campbell (Secretary), 

Absent:  Stephanie Butler, Gavin Winter 

Artistic Associates:  Paul Jenkins, John Pepper, Laura Pudwell, Ben Grossman 

Guest: Jeffrey Milgram (auditor) 

 

 

A quorum being present, the President, Heather Turnbull, called the meeting to order at 5:10 pm. 

1. Approval of the Agenda 

 The meeting agenda was adopted as presented. Moved by Andrea Whitehead; seconded by Harry 
Deeg,carried. 

2. Approval of the Minutes of the 2019 Annual General Meeting 

 The meeting minutes from the AGM of November 27, 2019 were presented and adopted with a minor 
correction.  
Moved by Harry Deeg; seconded by John Pepper; carried. 

3. Report from the President of the Board of Directors, Heather Turnbull 

 Heather welcomed all members to the meeting and wished Happy Hanukkah to all who celebrated.  She 
welcomed and thanked auditor, Jeffrey Milgram for attending and being available to answer questions. 

 Heather began her remarks by commenting that with all the changes brought about by the Covid pandemic, 
it was almost difficult to remember the last season.  She recalled the performances that took place and said 
that the highlight of the season would remain the collaboration between artists, Board and volunteers. 

 Another significant achievement was the completion of the Digital Strategy and the feedback that was 
received by community members in the field who were invited to comment. 

 Heather expressed gratitude to continuing major donors:  Ann Atkinson, Al and Jane Forest, Greig Dunn, 
Kevin Finora  and Joan Robinson.  

 She acknowledged the support of the Canada, Ontario and Toronto Arts Councils, the New Horizons for 
Seniors Grant, and the additional Covid funding. She was thankful that they did not have to lay off anyone, 
and were able to maintain a robust schedule going forward. 

 Box office staff and volunteers were thanked for their work. 
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 Michelle Knight, Adam Smith, Nell Austen, and Sean Yauk were recognized for their service, flexibility and 
dedication. 

 The Artistic Associates were congratulated on dealing with a very stressful time, having to cancel the final 
concert of the 2019/20 and revise the concerts for the current season. 

 Heather concluded that as we move into the digital realm, she hopes there will be a whole new audience for 
the Toronto Consort. 

4. Report from the Treasurer 

Harry Deeg commented on the challenges the pandemic has brought but he had many discussions with 
Michelle regarding staying “nimble”.  They were able to take advantage of the opportunities, cutting expenses 
where necessary, and taking advantage of the government grants.  All in all the Consort is “in great shape”,  

He briefly reviewed the Financial Statement, and said that although the season was cut short and revenue was 
down, government grants and cutting expenses allows us to carry a $47,000 surplus to the next fiscal year. The 
Balance sheet also shows a very strong position on the cash side, which has been helpful in the getting the 
digital platform started. 

Happy to report that the Toronto Consort is a great financial position going into the next season. 

Members were invited to ask questions or comment. There were none. 

Andrea Whitehead moved that the Audited Financial Statements of the Toronto Consort for the year ending 
June 30, 2020 be adopted as amended; seconded by John Cuthbert, and adopted.  

5. Appointment of Auditors 

Mary Ella Magill moved that the accounting firm of Jeffrey Milgram, PC be approved as auditor of the Toronto 
Consort for the year ending June 30, 2021 It was seconded by Alison Booz, and carried. 

Heather Turnbull, on behalf of the Board, thanked Harry for his service as his term is ending. She appreciated the 
knowledge he brought to the Treasurer’s position, his effective and helpful advice, and his ability to make the 
financial reports meaningful to all. 

6. Ratification of Acts of the Board of Directors 

Heather proposed that the membership of the Toronto Consort approves and confirms all actions, decisions, and 
resolutions by the board of Directors since the last Annual General meeting of the Toronto Consort.  Jason 
Bernardon moved that the proposal be accepted, seconded by John Pepper. The motion carried. 

7. Report of the Nominating Committee, Jason Bernardon 

Jason reported on two members who are leaving the Board: Harry Deeg and Jennifer Bryant. 

Jason added his thanks to Harry Deeg for his service as Treasurer, and noted that Jennifer will continue to 
participate in committee work for the Board. 

He mentioned the four Board members in the middle of their terms: Heather Turnbull, Gavin Winter, Stephanie 
Butler, and himself; and the three current Board members who wish to renew their terms: Anita Nador, Andrea 
Whitehead, and Frances Campbell. 

Jason introduced the two new members of the Board: 

 Judy Skinner - a long-time supporter of the Consort who will take on the role of Treasurer. Judy has worked 
for the City of Toronto in the finance/budget area, and has experience serving as Treasurer for several small 
and medium organizations. 
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 Basob Goswami joins the Board at the recommendation of former Board member, Trini Mitra. Basob is an 
engineer; loves volunteering; is familiar with Eastern classical music and is looking forward to learning about 
the Consort’s repertoire. 

8. Confirmation of the Board of Directors 

 Michelle Knight moved that the members of the Board of Directors as presented be confirmed; seconded by 
Mary Ella Magill, and carried. 

9. Report from the Artistic Associates 

Laura Pudwell commented on the huge learning curve the year has presented. Learning to be a team of Artistic 
Associates presented so much to learn and she discovered hidden talents among all the members.  

She reviewed the season: 

 Katherine Hill’s Countryside & Court program that combined dance and fiddle music with court music. 

 Heinrich Schütz’s The Christmas Story, conducted by David Fallis, with tenor Charles Daniels. 

 Guest ensemble, Profeti della Quinta presented an evening of Salomone Rossi’s music. This concert together 
with the screening of the documentary film Hebreo: The Search for Salamone Rossi, was well received by 
audiences. 

 Crossing the Channel with guest Artistic Director Scott Metcalfe. Laura commented on how much they 
learned about performance practice and ensemble work from Scott.  

Laura expressed her thanks to John Pepper who had planned to retire before the 2020/21 season but agreed to 
continue for another season, as programs and guest appearances had to change because of Covid. 

A number of replacements have auditioned but no decision has been made. 

Laura described the recorded concert as not a performance, nor a rehearsal nor a recording but a completely 
new experience. She is happy with what they have produced so far but they are still processing the experience. 

Heather thanked the Artists for what they have gone through to produce the concerts under difficult conditions. 

10. Report from the Managing Director, Michelle Knight 

Michelle agreed that the early part of the 2019/20 season was a blur with all that has happened since the 
pandemic began. 

Things were looking good with ticket sales, funding from the Charitable Gaming and the receipt of a sizeable 
donation. A publicist had been hired to promote the spring concert and then everything came to a halt. 

She connected with other arts administrators and the general feeling was that they needed to focus on people, 
to support the artists and maintain the infrastructure. They needed to keep moving forward, to be prepared for 
when the crisis has passed.   

It has been difficult but everyone has participated and met the challenges.  But what has been challenging about 
19/20, has presented opportunities as well. 

The Digital Strategy was almost complete in March and they were able to quickly revise it for the Covid situation. 
The early plan had been to focus on education but that was changed to digital performance and education. They 
had to research a channel to provide own digital content and not rely on Facebook. 

Currently, we are half way to the goal for ticket revenue which has come from subscription renewals and ticket 
sales for one concert.  
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Michelle is in talks with other arts organizations to participate in EarlyMusicTV and is cautiously optimistic that it 
will grow and compensate musicians. 

Recording the first two concerts in September was an intense period for artists and admin staff alike. Adam and 
Michelle had to take on the job of film producers. Michelle acknowledged Adam’s work in producing the 
concerts, marketing and creating the EarlyMusicTV website. 

She expects video will continue to play a role in the Consort’s performances, but it will eventually be an addition 
to what we do, which is live concerts. 

Heather Turnbull asked Michelle to comment on grant opportunities and the need to expand the organizational 
base with the launch EarlyMusicTV. 

Michelle agreed that there will be a need to increase staff for production and marketing.  For now, the Canada 
Emergency Wage Subsidy has been a great help in paying Michelle and Adam’s salaries.  

She is always looking for grant opportunities, and for ways to take advantage of this situation and come back 
stronger. 

Adam expressed his thanks to Artistic Associate, Cory Knight, whose experience in education is adding so much 
to the development of the educational component of EarlyMusicTV.  

11. Question and Answer Period 

Questions were invited from the members. There were no specific questions related to the agenda or reports.  

Heather asked David Fallis (former Artistic Director) for his comments. He agreed that it was a challenging time. 
He likes the EarlyMusicTV and sees it as a wonderful opportunity for music education. He feels that live concerts 
may never be the same and it will be important to always get a good digital capture of live concerts.  

A number of members commented on the first EarlyMusicTV concert, All in a Garden Green: 

 Greig Dunn said he loves to hear how the Consort has made “something out of almost nothing.” The concert 
was “wonderful, in a class of its own.” 

 Ann Atkinson loved the performance saying it was “really a different experience”. 

 Alison Booz was “impressed with the creativity” and “bravo to everyone”. 

 Oleg Kuzin likened the Consort to “salamander that changes colour for the situation” and the “results are 
amazing.” 

Heather Turnbull expressed her appreciation of the support from the members. She is looking forward to 
celebrating the 50th anniversary of the Consort in three years which will be a blend of past, current and future  

Adam Smith added that is extremely heart warming to see the level of dedication of all the people at this 
meeting, from the Board members to David Fallis, the artists, to the volunteers, donors, and Board members who 
have given their dedication, trust, love, support and financial support in this difficult but rewarding time. 

Adjournment of the Annual General Meeting 

The meeting was adjourned at 6:30 pm. 

Moved by Harry Deeg, seconded by Jason Bernardon; and carried. 

 

Minutes submitted by Frances Campbell, Secretary 


